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Why did we need to do something different ?

* Both schools had very different IEP systems
* Our knowledge about effective practice has developed

* Our collective experience and feedback from families told us that
maybe we could do better

e Accountability
* Resource seeking

* Placement decisions
(Mitchell, Morton, Hornby 2010)



Why [EPs?

e Accountability
* Resource seeking

* Placement decisions
(Mitchell, Morton, Hornby 2010)



Is there
consistency in
IEPs across
the school

We asked
ourselves




A review of the literature on Individual Education
Plans found three major issues

Report to New Zealand Ministry of Education,
Mitchell, Morton, Hornby 2010)

* The undue influence of behavioural psychology
on IEPs

* The over - emphasis on the individual

* The unproven efficacy of IEPs

What the
research says



Dempsey (
2010)
Australian

Journal of
Special
Education

Finding research support for IEPs in
promoting student’s progress is most

difficult

Having an IEP is not guarantee of quality
individualised instruciton



So why do

PEeopP le still * Accountability, accountability , accountability -
systems, parents, schools

Stro ngly * Legislation - real and perceived
advocate for » Special Education is different to other education
the use of

|[EPs?
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 Why do you think we have IEPs — What
do you think are the gains and issues
with IEPs as you have know them ?

DISCUSS




How valuable was the existing IEP process — 3.6/5

What is the best part of the process ?

77% all responses notes hearing about progress and
meeting the team

Least helpful...
Quality of the goals

Lack of follow up

Parent Survey




From one parent ...

* “Having to go first and say what the goals are. It
would be more helpful if the teacher and
therapists already know what the next steps are”




* If we had a blank slate and could design
a system from scratch — what do we
think would great the greatest leverage
for students learning ?

Our Guiding Inquiry




What we’ve

been doing?

Developing our vision, values and beliefs

Developed a model for how therapy will be delivered at CASS

The Leavers Profile - 6 aspirations for students at CASS

Visited a number of schools with alternative curriculums

Worked with Mary Chamberlain ( one of the designers of the New
Zealand Curriculum ) on local curriculum design

Identified the key components of the CASS curriculum

Designing the systems that make up that model
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Inspiring Engagement — Realising Patential

Learner

Schoot Bellefs:
- Ufelong learners
~  Strength based appn
= Strong partnerships
- In¢ependence
- Belonging to the wid
community



The Leavers
Profile - 6
aspirations for

students at
CASS

|
| have something to say

I can use what | know and something to say it

I have the } | know how to be a
confidencetotry | 1 _ friend

I know who I am and
what I like




CASS

curriculum
model




Learner
Portrait

Home
School
Partnership

Learning Hauora
Plan Plan

So what does this mean for families




Learner

Portrait

I learn best when

®  There are clear expectations

o When there are written instructions {Q th task

o When | have my communication device easily
available

*  When | am in s social group

1 enjoy learning

About transport — cares are my favourite

* Drawing

Music - Tam ppgliviptersstiog in drumming and
Rhythm

*  Swimming

My family can help me by
* Encouraging me to use my care board at the
dinner table

* Listening to me read every night
-

The Important people in my world

My Mum - Ann
My Dad — Brett
My Nana - Oma

My Cousins — Muey, Dupag and Legis,
By Brother Tama,

Learner Profile

“Wha ( am and How [ learn™

L L I I ]

Student Name
I like to learn with

* My Peers | like gt watch them do things
first

o <y teacher | like to get positive
feedback

* My brother , | will do anything my
brother does

My Strengths

| have a good sense of humour, | love a joke

1 am great at sharing and learning with my peers
1 am a great drummer

1 can read 20 sight words

| can recognise numbers to 100

| find it difficult when

When there are too many people around
When there is a sudden change

When | am nat given enough time to get ready
for learning

When there are too many distractions

When | am hungry

Other things its good for you to know

* | really like predictable routings
* | have glasses and need to wear them everyday



Hauora Plan
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Hauora plan

What do | need to keep safa

= What sguipment da | need ?

“Fetting ready for learming”
Safety at School Medical and health needs
= What safety ismves do my stalf need to know abawt? = Do | have & medication and health plan?
= What do | need to keep sage at schaal min the playground? In the dass? = Dol haee & seizure plan
= s there a plan for keeping me sfe? = Where is this plan kept?
= s there a plan for when emergencies ooour = What dol need to keep me safes
= What health emergencies might oocur
Mobility and Transfers Azsisitive equipment
*=  How do | move about my envicanment? = What assitive eguipment da | have
= What dol need to keep me safe? = What is it far
= What shauld athers be aware of ? = When chould | use it
= What can | doomgsedfy = What so oy staff need to know
*  How can others halp me? = What can | do far mysalf
= My equipment for mability includes what? *  How can you help me
Do | have & plan?
Mealtimes Behaviour
& How do | eat and drink? & Dol hawe & Behadiaur Plan
= What can't | @at and drink? ‘What can trigger an outburst, make me anxious
= What do | need to keep me safe? ‘What strategies work well to settle me when | can upsat
= What shauld athers be aware of 7 What do staff need to know
= \What can | do far mysalf?
+  How can you help me?
‘What eguipment da | nesd *
# Dol have & mealtime plan?
Taoileting Sensory Meeds
+  Howde | go to the toilet 7 = What are my sensory needs

What do my staff need to knaw
‘What eguipment or resources do | need




curricu
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A way to share what is planned for the class
that captures ALL of the learning

* |In all learning areas
* For the class and for each student

Recognises that learning doesn’t happen one
thing at a time

Reflects direct instruction vs experiences and
contexts

Might be different for different ages in the
school



An example

Learning
Plan

It's time to get gl pf & Flutter
- amplere up and down, couse
pevelon e effect as our helium
butterfly ballesrs and
bt terfly hites take flight,
L0 Ican show awarentss of
changes in pesition, T con use

See a rainbaw as the
Bt rflies s pir in the air.
Create a warld of spinning
calaur as we spin together
lights, galugand paint to
create beautiful butterflies

iy body e mabz something
happen and sbserve the

researchl Explare
effects with intarest

LIl ean se vocalsation of
actions to prompt another
person to join in an akemative

seaUence

our PODD

WOW! Exparience

Welcome $a the ugly Bug
Ball as the bug man and his
miniteasts invade S3AR.6
for o hands on mini beast

adventure,

Grab your coat and poater, 8y The light of the moan we
jump into your walker - diccover same very ungsy
caterpillars! Spend the

moming gardening derwn at

the allotment, befare

we're gaing en a minibeast —

hunt. Can yau name that
- 2

LIMatch an ahjecs  picture
or symbol to your new

aur grown vegetables.

discovery

™,
Bacome an entomologist for
the day, as we chserve cur

fuaterflies in cur minibeast lab.
IE's bime to turn cur
ehservatians inta Gabils
pagtry - selecting and sharing
our mindbeast facts carefully
through scaficided writing.

Eupress
Seaoudh

# T share attenditon = To mzake marks using = To shift my attention = The clazs is learnign
to & text with 3 a rnage of media between objects to
partner = [Text]

that 1 am
= Finding the

questions om my

coreboard

we'll head to the lacel
library &n fame minibeast

minibeasts beaks together,
and share our ideas using

L. & I can combine sitgle
symbols to communicate
about a familiar activity,

preparing cur caterpilars lots
of yummy foad te munch using

L.@: T can show an active
inferest ina range of tools

= Asking what where
and why questions
= For me this means



Discussion — Partnership meetings

* How often would you like to meet with you childs team ?
 What would you like to see shared via Seesaw ?
* What involvement should our students have in this process?

* Are there considerations about the timings, meeting protocols,
locations that you would like us to be aware of ?



