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INSPIRING ENGAGEMENT — REALISING POTENTIAL
Strategic plan 2026 -2028

Develop and deliver a responsive curriculum through effective pedagogy

2026 Focus: Implement the New NZC documents, unpacking and adapting for students working within the expanded framework ensuring the progressions are
appropriate to age and stage, aligned with school systems and informed by quality assessment

2026 Focus: Ensure that mathematics programmes introduced in 2025 and BSLA to be introduced in 2026 are delivered effectively and have a positive impact on
student learning and progress

Grow our people, places, systems and structures to meet the projected growth of the school

2026 Focus: Undertake a review and conduct a future focus analysis of how the organisation and structures of CASS may need to evolve, creating models for
consultation and discussion

2026 Focus: Develop a more cohesive, well-articulated approach to classroom environments and their relationship to pedagogy, communication and effective
management of school resources including Aided language environments, TEACCH structures and Play based learning

Strengthen our connections with whanau, host schools, community agencies, services and each other
2026 Focus: Further develop the role of CASS as an outward looking centre of expertise in supporting ORS students in our local area.

e PLD with MOE

e  Fundholder model

2026 Focus: Implement our Attendance Management Plan with an aim to improve student attendance from 62% to 70% who attend school more than 90% of
the time



