
 

Strategic plan 2024-2026 
I N S P I R I N G  E N G A G E M E N T  –  R E A L I S I N G  P O T E N T I A L  

S U B T I T L E  H E R E  

Develop and deliver a responsive curriculum through effective pedagogy  

CURRICULUM 

Grow our people, places, systems and structures to meet the projected growth of the school  

CAPACITY 
02 

Strengthen our connections with whānau, host schools, community agencies, services and each other 

CONNECTION 

Annual Goal 1: Normalise the use of Te Reo Māori at CASS 

Annual Goal 2: Create stronger links between teachers pedagogical decision making and student learning and engagment. Links will be; 
- Reflected in documentation 
- Developed within a multidiscplinary team 

Annual Goal 1: Ensure that school environments are healthy, safe, well organised and can respond to the range of learners at CASS now and in the 

future  

Annual Goal 2: Develop a coaching culture at CASS to ensure that all staff have the support they need to be confident, competent, knowegdable 
reflective practitioners  

Annual Goal 1: Further develop a framework of communication with our whānau, ensuring consistent and learning focused relationships are maintained 

Annual Goal 2: Strengthen our reciprocal relationships with our host schools.  


